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5 Year Revenue & Expenditure Projections 



5 Year Revenue & Expenditure Projections 

Assumptions
• Property Taxes – 3% increase each year
• Sales Tax – based on information from MuniServices
• Utility Users Tax (UUT) – remain the same due to Solar Energy
• Hotel/Motel, Franchise Tax, Motor Vehicle & Others – overall 2% increase
• Salary & Benefit – increase PERS, Workers Comp Insurance & Health 

Insurance; all others remain the same
• $450,000 Salary savings has been budgeted for all years
• Maintenance & Operations – 1.50% increase in 2019/20 and a 2% 

increase in 2020/21 through 2022/23
• Health Insurance – 5% increase each year
• Liability Insurance – 5% increase each year



5 Year Revenue & Expenditure Projections 

Assumptions Continued
• Workers Comp Insurance – 10% increase each for a retrospect payment 

of $1,600,000 in 4 years
• PERS flat allocation per CalPERS projection based on reduced discount 

rate – taken into account a lump sum payment with a 3% savings – future 
years used the 30 year amortization rate schedule; in fiscal year 2021-22, 
the 20 year amortization rate will be implemented and will increase the 
amount the City will be required to pay

• Chamber & Museum Contribution – remain the same each year
• Senior Services – increase 2% for each future year
• Administrative Fees – remain the same
• 2018/19 is last year for oversize payment



5 Year Revenue & Expenditure Projections 

Assumptions Continued
• Contribution to Development Services - $500,000 each year and Property 

Management in the future ??? – right now -0-
• Reduced transfer to General Fund CIP in fiscal year 2018/19 by $200,000



General Fund Fiscal Year 2018-19

General Fund 18-19 Expenditure in Excess of Revenue (1,333,510)

Additional Amount for Vehicles (509,200)

Additional Reduction of Transfer to Other General Fund Project Funds 150,000 *

Reduction of Operating Transfer to Development Services 100,000 

Additional Revenue for Property Taxes 60,000 

Estimate Deficit (1,532,710)

*This will leave $100,000 for CIP Projects and ADA



Estimated Fund Balance
2018-2019 2019-2020 2020-2021 2021-2022* 2022-2023 

Estimated Beginning Fund Balance, July 1, 20XX 16,158,580 15,924,900 13,724,170 11,393,020 8,881,900 

Revenue 41,417,380 42,079,580 42,822,720 43,575,720 44,337,400 
Expenditure 42,750,890 44,280,310 45,153,870 46,086,840 46,953,170 
Oversize Principal 1,099,830 

Estimated Ending Fund Balance, June, 30, 20XX 15,924,900 13,724,170 11,393,020 8,881,900 6,266,130 

37.25% 30.99% 25.23% 19.27% 13.35%

4.47  Months 3.50 Months 2.89 Months 2.17 Months 1.47 Months

25% Reserve 10,687,723 11,070,078 11,288,468 11,521,710 11,738,293 

*Fiscal Year 2021-2022 CalPERS with implement the 20 year amortization.  This projection is using the 30 year amortization.



General Fund
Potential Savings Fiscal Year 2018-19

Recreation:
Afterschool Sports Program - Soccer & Basketball - eliminate approx 30 part-time/seasonal staff 10,000 
Aquatics - eliminate approximately 30 part-time/seasonal staff 30,000 
Reduce/eliminate BEST Program - 50 part-time/seasonal staff (savings depends on extent of 
program reduction) 100,000 

Senior Services:
Reduction/eliminate Senior Center 260,000 

Parks:
Cal Ripkin/NSA Softball utility bill contribution 25,000 
Downtown Parking 110,000 

Library:
Reduction in operating hours - savings would depend on # of hours reduced

Police:
Pal Program 36,000 
Public Relations 3,540 
Additional Training 36,000 



General Fund
Potential Savings Fiscal Year 2018-19

Economic Development:
Chamber Contribution 12,500 
Tulare Historical Society 12,500 
Contribution to Economic Incentive Fund 25,000 

Public Works:
Graffiti - less CDBG contribution 68,660 

Fire:
State Mandate Fire Inspections Fees* 40,760 
Fire Code Inspection Fees* 144,300 
Reinspection Fees* 154,780 
Burn Regulation Enforcement Fees* 4,720 
False Alarm Fees (after 3 per year)* 1,320 

Reconsideration of Equipment for Police & Fire 509,200 

Furlough Day 77,300 
Hiring Freeze
Additional Sales Tax Initiate 1/2% ($5,000,000+)

* Currently not charging



At Council Request
Fleet Replacement Funds 2018-19

• $350,000; 4 Additional PD Patrol Cars for a total of 7 for the year. All 
uniformed patrols will be in Explorer vehicles.

• $250,000 for Fire that will combine with existing fund balances for engine 
replacement of $650,000.

• $50,000 Additional General Fund to Purchase Streets Paver for $110,000, 
balance from reserves.

• Impact to previous General Fund request is an additional $500,000



Recommended 
City Vehicle and Equipment Replacement



Recommended 
City Vehicle and Equipment Replacement



Fleet Control Budget (FCB)
Projected Balances



Fleet Control Budget (FCB)
Projected Balances



Next Steps

• Provide further direction
• May 15, 2018: Set public hearing for June 19, 2018 to adopt budget
• June 19, 2018: Adopt Fiscal Year 2018-19 budget
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